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Mission Statement

The Craven-Pamlico Regional Library

enriches, educates, and inspires our

community by providing opportunities
to gather, , , and

engage.




Introduction

Craven-Pamlico Regional Library (CPRL) developed a five-year
strategic plan focused on how the library may best serve the
community. The role of libraries has evolved with changes in
technology, demographic shifts, and community needs. The strategic
planning process serves as a valuable means of aligning library
services with community needs and was identified by the library
board as a means of establishing priorities in a climate where
municipal, counmty, and state budgets are tight.

Craven-Pamlico Regional Library is dedicated to bringing literacy, a
love of reading, and community connections to our Craven and
Pamlico Counties and would like to build upon our current foundation
of committed service.




One of the common themes that emerged in the collection of data

was the strong sense of community within and between the counties
and the need of CPRL to not only evolve to meet the needs of the
community, but the necessity to inform the public of the services
offered. Craven-Pamlico Regional Library is viewed as a key asset
that enriches the lives of those who live, work, and recreate in
Craven and Pamlico Counties. As such, CPRL seeks to enhance
library services in order to meet the 21st century needs of our
community.

The strategic plan guides the library in the following roles:

e a hub for literacy and lifelong learning
e an access point for technologies
e trusted source of information

e a place to gather

The library is committed to utilizing the strategic plan as a
framework for thoughtful and informed

decisions that will further its mission

of service to the community.
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communitym
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Strategic Planning Process

A strategic planning committee was formed that included the library

director, a representative from the library board, and citizens of
Craven, Pamlico and Carteret Counties. Members of the Strategic
Planning Committee included local business owners, and a variety
of citizens who utilize the Craven- Pamlico Regional Library on all
levels - from not at all to weekly usage, as well as print readers to
solely technology users. The strategic planning committee
developed the goals and objectives of the strategic plan based on
the following data and information that was gathered during the
planning process.

e North Carolina State Library Annual Report data
e American Community Survey data (U.S. Census Bureau)

e Integrated Library System data (patron demographics &
circulation data)

e Discussion with library staff

e CPRL Board of Trustees Survey

e Committee members’ community conversations




Gtrategic Plan Goals

Strategic Goal - Space ]
\Z

Provide library spaces that meet the desires and evolving needs of our

community for resources, services, and programming to increase knowledge,

expand skills, and provide a “third space” to gather.

Objectives

A. Develop a communication and advocacy strategy to build an
understanding that the library’s footprint needs to change in order
to meet the needs of the community

B. Assess the current space and identify potential solutions with
input from experts and the community

C. Implement achievable improvements that will enhance patron and
staff experience

D. Develop partnerships with community stakeholders

Measures for Success

e Creation of a communication and advocacy plan
e Provide an assessment of the space, options, and needs

e Potential options are presented to the community to solicit
feedback

e Improvements/alterations are made to the library space
e Increased use of library spaces

e Increase in partnerships Adopted July 1, 2020



Strategic Goal -
Space
(continued)

Input from the CPRL Strategic Committee
members and community conversations
referenced the need for a welcoming space
that does not require paying for goods or
services. A space where members of the
community can meet, study (private and
group study), and access the internet. Our
current space, including the décor, is a
reflection of the era in which it was
constructed rather than present-day
libraries, which are designed to be inviting
spaces for the community to gather and
linger. The outdated decor was noted in
community conversations, as well as the
staff and library board discussions.
Comments included the need to have
spaces that serve different functions and
allow various noise levels, the need to
create warm and inviting spaces, and the
need to alter the image of the CPRL
facilities from academic to community
centers "where all ages feel welcome -
from the senior who reads the paper to the
teen who wants to hang-out and study with
friends." The Strategic Planning Committee
recommended that "CPRL libraries and the
regional library itself should create a
comprehensive list of needs and wants and

Adopted July 1, 2020

§ these lists should be kept current.”



Strategic Goal -
Outreach and Community
Engagement

Increase community awareness of the
library’s resources, services, and
policies through clear, consistent, and
engaging communications designed to reach
all community members.

Objectives
. Increase visibility of the library and awareness of what the library

offers to infrequent or non-library users

. Increase outreach efforts to schools and seek partnerships with
youth organizations such as Boy Scouts, Girl Scouts, and 4-H

. Increase outreach and services to rural areas of Craven and
Pamlico

. Develop new and existing community partnerships

. Build community involvement in the library

Measures for Success
e Completion of a marketing action plan

e Increased cardholders

e Increased programming attendance
e Increase in partnerships

e Increase outreach services

e Increase CPRL virtual footprint via website and social media

Adopted July 1, 2020



The community conversations highlighted the gap in knowledge

regarding library services between library users and non-users.
Non-users associated the library with print books and were less
likely to be aware of digital materials and resources that were
available. The majority of the Trustees agreed that “CPRL should
develop and implement a public relations plan to communicate the
good work being done by the region and the libraries in the system.”
A public relations plan shall include implementation of a "21st
century” regional website with pages for each library in the system.
The Strategic Planning Committee felt that the virtual footprint of the
CPRL system was lacking and required development. Additional
recommendations included a report on impact of library services
annually (at end of fiscal year) to the various Trustee groups and to

the public which would be posted on various websites and a central
point-of-contact for publicity. All libraries (and administration) in the
CPRL should issue press releases not just for programs, but for new
equipment to be used by the public, recognition of staff, etc. The
Strategic Planning Committee recommended creating templates for
staff and management to submit to a centralized public relations
representative for review and approval. Adopted July 1, 2020



Strategic Goal—

Improving services, programming,
and resource use

Ensure that our collections, services, programs,
and space reflect, serve, and share the diversity of
our community.

Objectives

A. Evaluate service model and staffing levels throughout the library

with the goal of balancing community needs with professional
staffing

B. Increase overall library use by developing service strategies that
are responsive to our community

C. Increase usage of underutilized resources

Measures for Success

e Increase in programming attendance

e Increase in new attendees to programming
e Increase in staff satisfaction
o

Increase in usage of underutilized resources
Adopted July 1, 2020
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The role of libraries continues to evolve with technological advances
and the communities we serve. Libraries are far more than providers
of physical materials and youth programming, and the library seeks to
serve our entire community. Community conversations revealed
potential opportunities for the library to expand its reach. For example,
school libraries do not necessarily have full-time librarians or library
aides, and teachers may not have time to prepare book talks or to
provide instruction in database use, citation managers, or search
strategies. There may be opportunities to partner with local scouting
groups and other youth organizations. These are opportunities for the
library to increase awareness and use of the library, but we need to be
mindful of budgetary constraints, including staffing levels. Our current
staffing model presumes patrons come to the library for library
services and does not support additional outreach activities.
Furthermore, it presumes that the library director is primarily onsite
during library hours. Expanding outreach and on site programming will
require additional staff time for preparation and implementation.

Strategic Goal - Organizational Structural Support
Ensure short and long-term fiscal sustainability through
continuous exploration of funding opportunities and
sources to meet and support the ever-evolving service

needs of our community. Adopted July 1, 2020



Objectives

. Identify new opportunities for funding, including grants, to
support library services

. Establish fundraising initiatives to support library services and

facility needs

. Develop and implement advocacy efforts with city leaders and
civic stakeholders

. Equip the Library Board to be advocates
. Revise the library mission statement

. Establish a library foundation

Measures for Success

Number of partnerships

Increased awareness of the library
and its role in the community

Financial stability (S
Transparency

A revised mission
statement
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Strategic Goal - Organizational

Structural Support
(continued)

The library is an important asset that needs to be updated to
meet the needs of the community and make CPRL a more
attractive place to live, work, and visit. Maintaining and updating
the facility to meet the evolving needs of the community requires
securing additional sources of funding. The library recognizes
the importance of being good stewards of public funds and the
public trust and strives to use these funds wisely. At the same
time, the resources and services we provide must continue to
meet the evolving needs of the community. Identifying and
capitalizing upon new opportunities for funding will allow the
library to be better equipped to serve the community and meet
their 21st century needs. Examples were given of lack of
consistent policies and procedures from library to library by
committee board members. Strategies recommended that
policies and procedures be consistent at all locations and that

"CPRL should develop needed regional policy and procedure




manuals identified in the proposed Strategic Plan and in the NC

Public Library Standards.” These policy and procedure manuals
include:

a. Operations

b. Fiscal

c. Website and social media

d. Volunteer

e. Regional Trustees and Local Trustees

The Strategic Planning commmmittee and CPRL staff strongly felt
that CPRL needs to update to a consistent look in print and online.
The new logo and graphics will need to be developed in time to be
incorporated into the website re-design.




Strategic Goal - Culture of Planning

Continuously develop and implement plans to strengthen our

staffing, buildings and grounds, and finances.

A.

Objectives
Develop and implement a plan for ongoing maintenance,

preventative maintenance, andcapital improvement strategies
Develop a building and grounds plan
Develop a technology plan

Develop strong relationships with organizations, groups, and
city departments that will helpthe library accomplish its
mission to serve the community

Measures for Success
Improved decision making and financial planning

Increased efficiency
Increased staff satisfaction
Improve staff communication and awareness

Plan for future building needs

Plan for future technology
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Creating an:implementing plans will improve e?ficiency :nd
promote informed fiscal planning that will enhance our services. An
aging facility requires a systematic approach to maintenance and
replacement in order for the library to be proactive rather than
reactive. For example, in the future we would like to avoid finding
ourselves in a situation like we are in now--running a nearly
unsupported version of Windows on our computers. It is difficult to
predict the future, but working to institute processes that respond to
changes, trends, and other factors influencing the nature of library
operations will help

Provide seamless service, evenly distribute expenditures, and meet
our community’s needs. An emphasis on planning will reduce the
likelihood of unexpected expenditures and enhance the library’s

ability to cope with unanticipated expenditures.‘ ‘
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On omg Plannlng

The CPRL Library Director and staff will work in conjunction with

the Library Board of Trustees to prioritize and coordinate activities
from this plan. A complete activity and implementation plan will be
created by the CPRL Library Director and will serve as an
implementation guide during the life of this plan. The library will
consider available resources, including funding and staff time;
changing conditions locally, regionally, and statewide; and
opportunities that arise to innovate during the implementation of
the plan. CPC Regional Board voted for current members of the
Strategic Planning Committee to continue to serve on an as needed
basis to monitor progress and make recommendations for
modifications. All members accepted.

The library board and library director will review progress on a
yearly basis.
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